
The 
privilege of 

purpose
ISEConference
24th June 2025



2

Maria Donovan
Early Careers Lead

Sonia Tanda
Business Development Director

TristanMoakes
Strategy Director



The new generation:

what’s their problem?

We spoke to just over 1,000 young people 

aged between 13 and 25 to understand 

some of the nuances of early career 

employment



Does this cohort care 
more about purpose 
than predecessors?



The desire for 

purpose at 

work is not a 

characteristic 

unique to Gen 

Z



What does purpose 
really mean?



Purpose 

means 

different 

things to 

different 

people



Purpose means I am going 

somewhere every day and 

doing something I want and 

need to do.
Respondent: man, 16–18

universitystudent from a fee-paying school



Can students afford to 
choose purpose right 

now?



Purpose 
matters but 
there are 
different 
priorities



Purpose feels like a 

bigger priority if you 

are more confident 

about securing work
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Q: How confident do you feel about being able to 
get the job you want?

40%

35%

30%

25%

Fee paying State school

55%

50%

45%

4 0 %

6 0 %

Fee paying State school

Q: How important is it for your future job to have a 
strong sense of purpose?



Purpose is 

up at this 

end

Physiological needs

Safety needs

Love & belonging

Esteem

Self

actualisation

but a lot of 
students are 

down here
right now



Why do we emphasise 
purpose so much?





Do employers talk 
about purpose too 

much?



Purpose 

washing 

is a turn-

off



Do you think some 

employers exaggerate 

their commitment to 

purpose to attract talent?





Paradox 
thinking

Embracing 
contradiction to 
build employee 

advocacy



Too much of 
a good 
thing?



Blank p ag e

A d d your content here.



How can we talk 
about purpose 

differently?
•Think beyond generations

•Broaden the definition

•Recognise privilege

•Balance with practical messaging

•Make sure reality is reflected
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staffordlong.com/youthreport

Grab a copyof ouryouthreportat

And get in touch with us at

info@staffordlong.co.uk

mailto:info@staffordlong.co.uk
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